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PRECISION SUPPORT. COMPLIANT PROGRAMS. REAL RESULTS.

CAPABILITIES BROCHURE

Service-Disabled Veteran-Owned Small Business (SDVOSB)

Delivering mission-critical federal financial management, acquisition, and audit remediation
solutions
with 22+ years of proven federal experience and a track record of operational excellence for DoD and
federal clients.

UEI CAGE Certifications
F2L3JZJCT6F5 12PJ7 SDVOSB « VOSB
CEO Experience Results
Marcos Torres 22+ Years Federal 100% CPARS Compliance
DAWIA Il | DoD FM IIl | LSSBB $165M+ Contracts Managed >$76K Cost Savings (LSS)
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WHO WE ARE

M2 Torres LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) and Minority-Owned firm delivering
mission-critical federal financial management, acquisition, and audit remediation solutions. Led by CEO Marcos Torres — a
DAWIA Level Il Contracting professional, DoD FM Level lll, Lean Six Sigma Black Belt, and former NGB senior contract
specialist — we bring over 22 years of proven federal experience.

PROVEN TRACK RECORD OF STRATEGIC IMPACT

« Directed enterprise-level management of more than $165 million in complex nationwide federal contracts, consistently
achieving 100% CPARS compliance and exceptional performance ratings.

« Demonstrated extraordinary agility by standing up and executing critical $10 million bridge contracts within 10 days,
ensuring uninterrupted mission support for federal clients.

* Played an instrumental role in enabling the Department of Defense’s historic first clean financial statement audit in 2018
through expert audit readiness, NFR remediation, and financial transformation leadership.

* Achieved significant documented cost savings and operational efficiencies by leading Lean Six Sigma Black Belt
process improvement initiatives across acquisition and financial management functions.

CORE CAPABILITIES

Cradle-to-Grave Acquisition Full lifecycle support under FAR/DFARS, from requirements
development through closeout.

Audit Remediation & Readiness NFR remediation, audit readiness assessments, and financial statement
preparation (A-136/USSGL).

Financial Management OMB A-123 ERM, internal controls, financial reporting, and data
analytics integration.

Program Management (PPBE) Planning, Programming, Budgeting & Execution support aligned with
DoD and federal processes.

Training & Workforce Development COR/GPC training, acquisition workshops, and policy compliance
education.

Process Improvement Lean Six Sigma Black Belt-led streamlining for efficiency and
measurable cost savings.

SECURE FEDERAL-READY INFRASTRUCTURE
Fully equipped remote-work environment with DoD-approved encrypted laptops, MFA-authenticated Microsoft GCC High /
DoD IL5 cloud, and CMMC Level 2-ready infrastructure for handling CUI and financial data. Platforms: WAWF, EDA,
FPDS-NG, GFEBS, PCF.
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CERTIFICATIONS & CREDENTIALS

Service-Disabled Veteran-Owned Small Business (SDVOSB)  CERTIFIED August 27, 2028

Veteran-Owned Small Business (VOSB) CERTIFIED August 27, 2028

BUSINESS TYPE & SELF-CERTIFICATIONS

« Self-Certified Small Disadvantaged Business
« For Profit Organization

« Veteran-Owned Business

« Limited Liability Company

* Hispanic American Owned

« Service-Disabled Veteran-Owned Business

NAICS CODES

611430 Professional and Management Development Training (Primary) Yes
541512 Computer Systems Design Services Yes
541519 Other Computer Related Services / IT Value Added Resellers Yes
541611 Administrative Management and General Management Consulting Yes
541612 Human Resources Consulting Services Yes
541618 Other Management Consulting Services Yes
541990 All Other Professional, Scientific and Technical Services Yes
561110 Office Administrative Services Yes

KEY SERVICE KEYWORDS

Acquisition Support ¢ Cradle-to-Grave Contracting ¢« FAR/DFARS Compliance ¢ Procurement Requirements Package ¢ Contract
Administration ¢ Audit Remediation » Audit Readiness ¢ Financial Management « Program Management « DAWIA Il « FM [l « LSSBB « NFR
Remediation ¢ DoD Audit Support
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WHY PARTNER WITH M2 TORRES LLC?

O Veteran Leadership & Mission Focus — Led by a combat veteran with deep DoD and federal acquisition expertise.

O Proven Results Under Pressure — Demonstrated ability to expedite critical contracts and support historic audit
successes.

0 End-to-End Expertise — From requirements package development to NFR remediation and financial closeout.
O Compliance & Quality First — 100% CPARS record and rigorous internal controls aligned with federal standards.
O Agile & Cost-Effective — Lean Six Sigma-driven processes delivering measurable savings and efficiency gains.

0 Secure & Modern Infrastructure — CMMC-ready, DoD IL5/GCC High environments ready for sensitive federal work.

LET'S WORK TOGETHER

M2 Torres LLC is ready to support your acquisition, program management, and audit remediation needs.
We respond to inquiries within one business day.

Submit your requirements or schedule a capability briefing today.

CONTACT US

Marcos Torres Phone: 407-304-7391
CEO & Principal Email: marcos.torres@m?2torres.com
Website: https://m2torres.com

5311 Costa Del Sol Dr Year Established: 2025
Saint Cloud, Florida 34771 Entity: LLC (Corporate, Not Tax Exempt)
Congressional District: 09 (FL)

M2 TORRES LLC — Your Trusted Partner for Federal Acquisition Excellence
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